
 
 

 

Capabilities That Produce Major Breakthrough Results 
 

 
Capabilities 

Foreign policymakers, negotiators and all other related key officials would be capable of producing 

unprecedented major breakthrough results once they are firmly grounded in the following capabilities. 

The capabilities listed can be attained through participation in ontology based transformational processes. 

 

1-The ability to accurately identify critically important issues bypassed that are clearly responsible for     

undermining policy and negotiating effectiveness. In several cases such issues have been bypassed for 

years and even decades by many officials and foreign interlocutors. 
 

2-The ability to recognize and transcend counter-productive thinking when formulating policies and     

executing negotiations.  
 

3-The ability to recognize the fact that there is always more than one valid interpretation of the actions 

and words of adversaries. This leads to developing highly effective alternative policies.      
 

4-The ability of negotiators prior to, during and after negotiations to recognize how their pre-existing bias 

and other important factors undermine their ability to effectively influence adversaries believed to be very 

difficult.  

 

5-The insight, compassion and courage necessary to fully acknowledge and make amends when one’s 

government has caused great harm in past conflicts and in other ways to the citizens of former or even 

current adversaries. To produce breakthrough results it is necessary to make every effort to fully complete 

the past, diminish resentment and to avoid the possibility of retaliation.   

 

During the 20th century 160,000,000 people were killed in armed conflicts. Most were not even in the 

military.  People justify armed conflict. They are often self-righteous about it. It is not likely that a mother 

who lost her children in an armed conflict would see anything right about her loss.  

 

The fact is that armed conflict is only seen as necessary by those who have unfortunately not had the level 

of awareness and communication capabilities necessary to prevent or quickly resolve the conflict. 

 

General Comments  

1-The use of ontology based programs can make it possible to prevent or resolve most challenges 

diplomatically without coercive tactics. Webster: Definition of Diplomacy-“A skill in solving problems 



without arousing hostility.” There are many cases where policies and negotiations are labeled as 

diplomacy but do not fit the definition. 

2-Problem solvers only fail to identify critical issues bypassed because they do not fall within the limits of 

their conscious awareness. We all have various limits to our conscious awareness depending on the 

challenge involved.  

3-Most people rarely think about their conscious awareness. If they did, they likely would not know there 

are infinite levels. They would also not know of ontology based program processes which dramatically 

expand conscious awareness making breakthroughs possible. 

4-Ontology based program processes have been the most effective problem solving resource for 

organizations, certain government agencies and many corporations around the world since the 1970s.  

5-Any important government problem solver having experienced ontology based transformational 

processes who is well trained, experienced and committed to a specific challenge would effectively 

produce breakthrough results. They would be able to recognize the most important issues bypassed. They 

would also be sufficiently aware to succeed at every step that follows. 

Ontology Based Programs…..What they are and what they are not.  

The most important fact is that the processes found in ontology based group programs can make it 

possible for participants to accurately identify all the critically important issues necessary to formulate 

policies and execute negotiations successfully.  

Most programs found in academia, through Foreign Service Institutes and at other learning facilities use 

common linear learning principles. In other words information is presented, discussed, researched and 

papers are written.  

It is largely about accumulating information and absorbing it into an existing body of knowledge. The 

usual goal is to learn a skill, gain special knowledge, prepare for certain professions or functions, etc. 

Contrary to linear learning, ontology based programs are non-linear. While information is discussed, it is 

not presented for the participant to memorize anything. 

They do not present or recommend any solutions, formulas, philosophies or methods to adopt and use. 

They are not “How to do it programs”.   

They are in part a de-conditioning process where the participant reduces past based learning obstacles 

allowing their natural and limitless problem solving and creative capabilities to be recognized and 

utilized.  

Program participants experience a dramatic and ongoing expansion of their conscious awareness relative 

to the challenges they are committed to.  

Thus, they become able to accurately identify critical issues generally bypassed which undermine their 

problem solving efforts. They develop and recognize new problem solving approaches.    

The programs were developed on the understanding that human beings have limitless problem solving 

capabilities which they generally do not realize.  This is a result of limited conscious awareness which to 

various degrees we are all subject to.  



___________________________________________________________________________________ 

 

Note: It is OIC policy not to accept nor pursue financial compensation from any government, multi-lateral 

institution or consulting company whose programs we recommend in our advocacy. OIC is funded by our 

members only.   

 

It is also OIC policy to avoid taking sides with any government, government policy, government official 

or multilateral institution. 
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